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“I get nervous and lose track of what I’m saying. I hear my 
voice is getting high. I start repeating myself. Plus I sweat 
like crazy, there’s no way I can hide it. Why is this so 
hard?”  

            -David M., designer, Seattle
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  “I was observing an employee I’d been supervising while she   
   made a presentation to a representative of another company 
   in our field. 

 
“‘Brenda’s’ face sort of froze into this phony grin. She just kept 
talking, and it was all about her and her work--nothing about 
the other company or their goals. Her voice kept getting 
louder. I’m not sure if she’s aware of it, but she sometimes 
puts on a little bit of a southern drawl when she’s trying to 
sound friendly. That was embarrassing because the other 
company was based in Austin. We ended up not partnering 
with them.” 

-Paula G., Project Manager, Monterey, CA



Most of us can relate to the toe-curling misery of moments like these. 
The embarrassment of the failed presenter. The frustration of the boss who sees her 

employees losing traction and customer loyalty. 

These speakers are talented, seasoned professionals--smart people 
with ideas that the world needs--and yet they’re not being heard. 
They may be great communicators one-on-one, but put them in front 
of a group and those skills seem to vanish. It’s demoralizing for 
them. For their employers, it’s like pouring money down the drain.1

 H. Roberts, P. Bronn, and K. Breunig, K., “Intangible Assets and Communication,” in Public Relations Research: European and International 1

Perspectives and Innovations [VS Verlag für Sozialwissenschaften | GWV Fachverlage GmbH, Wiesbaden, 2008], 281-291. DOI: 
10.1007/978-3-531-90918-9_18

Laurel English, "Tying Employee Communications to Organizational Value: In Search of the 'Missing Links'’” (master’s thesis, S.I. Newhouse 
School of Public Communication, 2005), 7-11, http://www.english-communications.com/downloads/capstone.pdf.
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“. . . but it seemed like people weren’t really listening. People 
were texting . . . . By the time I was done, I was actually kind of 
angry. I don’t know what the problem was.” 

              -Marco L., Medical Software Designer

http://www.english-communications.com/downloads/capstone.pdf


How much money?

In 2005, Merck lost 253 million dollars by failing to articulate their evidence 
clearly to the jury at the Vioxx trial.2

Yes: $253,000,000.

And that number doesn’t include the long-term cost to Merck of their 
damaged reputation.

What can we do about the problem? 

Sadly, many of us choose to limit ourselves. We avoid situations (including 
jobs) where we’ll be expected to speak in public.

You know those employees who do fantastic work, but never speak up? The 
ones who fade into the background in meetings and events? That one guy you 
almost passed on hiring just because he seemed so nervous or checked out? 

The good news is, those quiet people have tremendous untapped potential: 
potential that you, as their employer, can learn to leverage. 

 Rich Maggiani, “The Costs of Poor Communication”, Solari Communication (2014) http://www.solari.net/documents/position-papers/Solari-Costs-2

of-Poor-Communication.pdf

Freya Shipley Communications 2015                                                                                                                                                                     �5

http://www.solari.net/documents/position-papers/Solari-Costs-of-Poor-Communication.pdf


What’s Going On?
Does your business involve teaching, guiding, persuading, or 
mentoring? Do you seek funding or investment from outside 
organizations? Do you compete with other businesses for work? 
Are you dedicated to providing a service--making sure that others 
get what they need, from their morning latte to their wedding 
ceremony?

Whatever your mission, chances are your employees need strong 
presentation skills in order to do their jobs.

Unfortunately, fear of public speaking is the most common type of social 
anxiety in the US.3

We know it’s irrational. But some deep part of our psyche is responding to 
product pitches and presentations as if our lives were on the line. 

Our ancient ancestors knew that getting rejected by the group was pretty much 
equal to a death sentence. That’s why our modern brains kick up a fuss when 
we do something socially risky, like standing up and talking into a 
microphone. We still fear judgement, ridicule, and exclusion.
Boys, especially, are often raised not to be too articulate. Strong and silent men 

 “Phobias,” American Psychiatric Association, 2015, accessed 1/30/2015. http://www.psychiatry.org/mental-health/phobias3
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Social anxiety--that is, fears 
about interacting with others 

that interfere with our 
achievement--is the third most 

prevalent mental disorder in the 
US after depression and alcohol 

dependence.

 



(so the story goes) merit respect. But persuasive speakers who 
tune into their audience’s feelings? Not so much.

Girls, on the other hand, may be taught that powerful speech is 
impolite. “Who am I” (they may think) “to hog the group’s 
attention for fifteen whole minutes?” Claiming the spotlight, 
communicating their ideas without apology, asking clearly for 
the response they want -- all this can be difficult for many 
women.4

And if you’re counting on an employee to close a deal or 
persuade an audience, their difficulty can translate into a loss for 
you.

Fortunately, public speaking is not a mysterious gift bestowed at 
birth on a lucky few. It’s a skill. With the right support, we can all 
develop that skill and reap the professional benefits that it brings.

 Deborah Tannen, “Gender-Specific Language Rituals,” YouTube video, California State University Fullerton Department of Human 4

Communication Studies, posted 12/27/2013 by CSU Fullerton HCOM, accessed 2/10/2014. https://www.youtube.com/watch?v=tUxnBZxsfoU 

Deborah Tannen, “Asymmetries: Men and Women Talking at Cross-Purposes,” in You Just Don't Understand: Women and Men in Conversation, 
[William Morrow Paperbacks, 2007] 49-52.
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“There are two 
types of speakers 
in the world: the 
nervous and the 
liars.” ˝

       -- Mark Twain

https://www.youtube.com/channel/UCo6BQzShFFjkjgOTFoBiZjw
https://www.youtube.com/watch?v=tUxnBZxsfoU


How Did We Get to Where We Are?
In our modern digital world, we’re great at crafting messages through email and websites. But engaging 
an audience in person? Thinking on our feet? Telling a story that can open a mind or close a sale? 

Not always. 

Yet for organizations of all kinds, employees who’ve mastered those skills can make the difference 
between failure and success.

Back in the day (from ancient Greece through the nineteenth century), if you 
wanted to address an audience of 10,000 you had to stand up and do it in real time. So people studied 
rhetoric in school. They learned how to hook listeners and keep their attention. Talking was essential for 
getting things done, so people worked hard at it.
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Tara Gentile

Steve Jobs

Some of the 
world’s best 

speakers identify 
as introverts.

Steve Jobs



Click forward to the twenty-first century. All that speaking 
practice is a thing of the past. Think of all the things we do 
online that used to demand face-to-face interaction: banking, 
shopping, taking classes, socializing, religious services . . . . The 
list gets longer every day.

The more time we spend online, the more comfortable we feel 
maintaining space (physical and temporal) between ourselves 
and our audience. We may buffer ourselves with an attitude of 
coolness or irony -- even when we’re selling an idea that thrills 
us. 

That distance gives us a sense of security and control.
The problem is, it often means a genuine disconnect between us 
and our audience.

Speaking well means communicating 
with impact and immediacy. 
Expressiveness can be a priceless 
professional asset. 

Alan Alda -- actor and co-founder of the 
Alan Alda Center for Communicating Science -- agrees:
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Fun Fact: Our word audit 
comes from the Latin for 
“he/she hears”, because 
when people counted 
money, they used to do 
it out loud.

http://www.centerforcommunicatingscience.org/


As a business owner or manager, that’s exactly what you’re 
looking for each time you communicate: involvement.5

Add to that our diminishing attention span. As a speaker you 
have a very short window of time in which to make a first 
impression and win over your listeners before they mentally 
click away. Some people say it’s two minutes. Some say it’s less. 

It’s estimated that only 3 - 20 percent of that first impression is 

 Alan Alda, interview by Mariette DiChristina, “Alan Alda Communicates Science”, Scientific American, 9/30/2013, http://5

www.scientificamerican.com/podcast/episode/alan-alda-communicates-science-13-09-30/.
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 Most communication doesn’t 
happen in real time anymore: 

even texting allows us to pause 
and edit. Now that we’ve become 

used to having that control, 
unmediated face-to-face 

conversation can feel 
intimidating.

“I’m not suggesting you have a nervous breakdown on 
stage. It’s if you frame what you have to say in ways that 
evoke a little emotion, you have a greater chance of their 
remembering it and being involved.” 

              -Alan Alda



based on what you say. The other 80 - 97 percent is 
communicated nonverbally through your body language, your 
clothes, your tone of voice, and so on.   So it’s vital to be aware of 6

the messages you’re sending with your posture or your necktie.

All this would be a challenge for anyone. For us in our online 
world, where we’re used to having that comfortable space 
between ourselves and our audience, it can be overwhelming.

So What Can We Do?
We’ve seen how vital great speakers can be to an organization’s 
success.

They create community. They generate enthusiasm and pride. 
They motivate, connect, inspire, and persuade.

But what do we do if we have to give a speech or meet with a 
prospect, and we just don’t feel like one of those superstars?

 Alan Alda, “Jargon is Jibberish: Alan Alda’s 10 Commandments of Science Communication,” blog post, 1/12/2015, Alan Alda Center for 6

Communicating Science. http://www.centerforcommunicatingscience.org/jargon-is-jibberish-alan-aldas-10-commandments-of-science-
communication-leah-cannon/.

“A. Mehrabian,  Silent Messages: Implicit Communication of Emotions and Attitudes, [Wadsworth Publishing Co., Belmont, California, 1981.]
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“What’s my body 
saying behind my 
back?”

http://www.centerforcommunicatingscience.org/jargon-is-jibberish-alan-aldas-10-commandments-of-science-communication-leah-cannon/


How do we handle the stress?

Here are some popular approaches:

1. Avoidance
Many people cope with their anxiety by staying away from 
situations where they’ll be expected to speak in public. Yes, that 
means they get to sidestep the shaking and sweating. But in the 
process, they limit themselves and their futures in a sad and 
unnecessary way. Not recommended.

2. Looking For Help Online
Online guidance can be useful if you find the right source. (I’m 
hoping the paper you’re reading now will fall into that category.) 

Unfortunately, there’s an awful lot of bad advice out there. It 
runs the gamut from the merely useless (“Improve your vocal 
delivery”-- not too helpful when the author doesn’t show you 
how) all the way to the downright damaging. (“Practice feeling 
contempt for your audience.”) The internet is crowded with 
unqualified people offering “Ten Tips to Get You Presenting Like 
Steve Jobs”: superficial “rules” that do nothing to help you learn 
the authentic skills you need.
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“Speak your mind even 
if your voice shakes.” 

              -Maggie Kuhn



3. Practice
The idea here is that if something scares you, you can desensitize 
yourself to it by repeated exposure. Suck it up, in other words, and 
force yourself to speak to groups every chance you get.

Apart from being unpleasant, this kind of clenched-jaw effort means 
that you’ll only be repeating what you already know how to do. Are 
you tense in front of an audience? Then you’ll be tense every time. Do 
you mumble, or blush, or trip over the mic? If so, you’ll be reinforcing 
that same bad habit whenever you practice. Until you find a way to 
relax and start learning some new techniques, no amount of repetition 
will ever get you where you want to go. (Plus you’ll have a really 
terrible time beating yourself up like that.)

Studies show that Exposure-Based Cognitive Behavioral Therapy--that 
is, doing this kind of practice under the guidance of a counselor--can 
help some people manage their anxiety.  But in itself, it does nothing to 7

make them better speakers. 

4. Therapy/Medication
Public speaking phobia is a special (and very common) variety of social 

 P. L. Anderson et al., “Cognitive Behavioral Therapy for Public-Speaking Anxiety Using Virtual Reality for Exposure”, Depress Anxiety, 7

2005;22(3):156-8.
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phobia.  (Social phobia is any ongoing fear of social interaction that 8

gets in the way of your relationships and goals.) Especially for people 
who identify as actually phobic (instead of just nervous), certain types 
of therapy may be helpful.

Cognitive Behavioral Therapy, in particular, is known to be effective 
at managing social anxiety.  CBT focuses on identifying and changing 9

habitual thoughts that lead to anxiety. (Thoughts like, “If I have to 
stand on stage in front of people, I’ll die.”) CBT has been shown to be 
effective for some people in calming panic attacks.10

Beta blockers like propranolol (Inderal®) can ease the physical 
symptoms of social phobia (sweating, dizziness, blushing, shaking, 
etc.) When you know ahead of time that you’re going to have to give 
a speech, your doctor can prescribe a beta blocker to keep your body’s 
response under control. This helps some people feel more confident.

8 “What is Social Phobia (Social Anxiety Disorder)”, National Institutes of Mental Health. http://www.nimh.nih.gov/health/topics/social-phobia-
social-anxiety-disorder/index.shtml

National Collaborating Centre for Mental Health, Social Anxiety Disorder, [British Psychological Society and Royal College of
Psychiatrists, 2013] 20-21.

 P. L. Anderson et al., “Cognitive Behavioral Therapy for Public-Speaking Anxiety Using Virtual Reality for Exposure,” 157.9

 National Institute of Mental Health, “Anxiety Disorders”, accessed 2/19/2014, http://www.nimh.nih.gov/health/publications/anxiety-disorders/10

index.shtml
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http://www.nimh.nih.gov/health/topics/social-phobia-social-anxiety-disorder/index.shtml


At best, both CBT and medication are only half the battle. They may 
help you to reach the point where you’re able to start working on your 
skills. By themselves, they won’t make you into an enthralling speaker. And 
they definitely won’t fast-track you to the joy, confidence, and sense of 
connection and community that you’ll get when you give a great 
speech. 

The Solution
Given all that, what would a truly effective solution look like? 

•It would give your employees real skills and confidence instead of 
just masking their anxiety. 
•It would offer individualized mentoring in response to your 
particular goals.
•It would give your employees concrete tools and practices to work 
with. 
•It would be a training rooted in decades of experience with real 
clients.
•It would offer guidance from someone who’s been where your staff  
are now: a trainer who wasn’t born with these skills, but who has 
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consciously developed them over many years.
•It would give you the benefit of your trainer’s decades of public 
speaking experience: all the nuts-and-bolts secrets of how to walk 
and talk on stage so as to keep your audience enthralled.
•It would increase the value and versatility of your staff.
•It would be fun.

Where can you find all that in a single package? With Freya Shipley 
and the Masterful Speaking program.

In a three-hour introductory workshop with Freya, you’ll get:

•The Fundamentals of Being Engaging On Stage 
•Every presentation is a sale 
•Telling stories: how and why 
•Getting them hooked 
•Using your voice effectively 
•Managing stage fright 
•Dealing with mics, podia, furniture, and stuffy rooms 
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YOU DON’T JUST WANT TO STOP FEELING BAD: YOU WANT TO START 
FEELING GOOD, AND BECOME A BETTER SPEAKER ALONG THE WAY.



• Common pitfalls for speakers and how to avoid them 

In a longer training you’ll get a deeper experience with all of that, plus:

• Tools for crafting your message 

• Conversing spontaneously and responsively with your 

audience 

• Nonverbal communication 

• “How about adding a few jokes?” 

• Tempo, volume, pauses, and pitch 

• “Should I be worried about my accent?” 
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“Freya has an amazing vision of 
what’s possible. She expects a lot--
doesn’t let you get away with 
anything, yet she’s always there, 
letting you know she knows you can 
do it. Working with her was a 
fantastic investment in myself and 
my career. Plus it was so fun! I hope 
we get Freya back at [company 
name] very soon!
               
    -Jennifer Adkins, Masterful 
Speaking workshop participant, 
2013

Masterful Speech is presentation training that delivers authentic, lasting skills. It’s 
rooted in more than twenty years’ experience with clients like you. Freya’s trainings 
are individually tailored to the needs of your group and your industry.

To find out more about how Masterful Speech can help your organization, email 
Freya Shipley:  freya@freyashipley.com.

mailto:freya@freyashipley.com
mailto:freya@freyashipley.com
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